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I. Executive Summary 

 
uring the 2017 period, COMFREL, its staff 

members, its board members, and member 

organizations at all levels carried out 

activities based on the project title in COMFREL‟s 

annual work. COMFREL has achieved the 

following:    

A-The Core Programme 

Advocacy Programme (ADP): 

One roundtable discussion and 6 press conferences 

were conducted at the COMFREL office to present 

the final assessment of the 2017 Commune/Sangkat 

Elections, to present the verification of the 

preliminary electoral result, and to present the first 

assessment on vote counting and declaration of 

election result. The conferences were also to update 

stakeholders on the environment of polling stations 

on the polling day and to present findings on the pre-

election day situation. There were 240 (20% female) 

participants including domestic and international 

journalists, ambassadors, donors, and other relevant 

stakeholders. The recommendations were discussed 

among the participants and NEC in order to reach a 

mutual understanding. 

13 meetings were held at the COMFREL office to 

develop consensus and collaboration for recruiting, 

training and, deploying the observers.  This included 

capacity building on methods for observation, 

delivery and information access, and updating 

information.  The meetings also served as a forum to 

share findings on CEC recruitment and selection, 

candidate registration, and to discuss its findings for 

the report on VRM, and the primary voter list and 

VRA. The meetings brought partner organizations 

together directly (and their supporting donors 

indirectly) to develop joint proposals for the NEC. In 

addition, the meetings were used to brief 

stakeholders on the complaints process, and to 

disseminate COMFREL/ CSOs partners‟ findings 

and recommendations related to risk assessment for 

the election. 162 participants attended the meetings 

(20% female) including representatives of donors, 

the NEC, CSOs partners, and other relevant 

stakeholders. 

The 2016 report on “Democracy, Elections, and 

Reform in Cambodia” was produced and uploaded 

on COMFREL‟s website and Facebook page. 150 

copies of report were printed and distributed to 

stakeholders. 

In cooperation with the civil society organizations, 

51 recommendations were produced and submitted 

including 29 priorities, to the NEC related to 

regulations and procedures for updating the voter list 

in the 2017 voter registration. 18 of 29 

(https://goo.gl/SMiiLe) priority recommendations 

were endorsed by the NEC.   

Media Program (MEP): 

During the reporting period, 369 (206 live and 163 

rebroadcast) sessions of “VOC” radio programs 

were hosted with a total of 299 speakers (23% 

female), which facilitated outreach and public 

awareness on a multitude of issues. In addition, 906 

people (18% female) called-in to the program to 

express opinions, make requests, and ask questions 

to the speakers. After broadcasting and uploading to 

the website, there were total of 68,002 downloads of 

the radio programs from COMFREL‟s website 

including 23,485 downloads from “Voter‟s Voice”, 

12,960 from “Human Rights”, 10,292 from “Women 

Can Do It”, 8,275 from “Weekly Watch”, 8,923 

from “Youth Program” and 4,067 from “Critical 

Law”.   

1475 articles and press releases were issued, 

including 1440 articles and 35 press releases posted 

on COMFREL‟s website and Facebook page related 

to election issues and laws, democratization, the 

National Election Committee policies and 

procedures, and the voter registration mechanisms 

and process.   

D 

https://goo.gl/SMiiLe
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Besides the radio programme, COMFREL used 

social media to disseminate information. There were 

35,142 page views on COMFREL‟s website: 

www.COMFREL.org, and 23,146 page views on 

COMFREL‟s Election Campaign Website 

“Cambodian Voter Voice”. COMFREL‟s Facebook 

page reached 96,162 „likes‟ and CVV also reached 

9,053 „likes‟. 

31 animation video spots were produced to educate 

the public about the electoral process, COMFREL‟s 

work, and procedures and policies for elections. 

These animation video spots had 4,709,246 views 

85,063 shares, 185,334 likes and more than 1450 

comments on COMFREL‟s Facebook page.  

Monitoring Program (MOP): 

The 2016 annual government watch report 

(https://goo.gl/WnkLLK) was produced, uploaded on 

the COMFREL website and 150 copies were and 

sent to relevant stakeholders. 

There were nine forums on voter scorecards and 

government fulfilment of platform promises with 

184 (37% female) participants in nine provinces 

such as Kampong Chhnang, Kratie, Tbong 

Khmoum, Kampong Thom, Pursat, Mondulkiri, 

Preah Vihear, Kampong Speu and Siem Reap 

province. These were attended by university 

students, youth, garment workers, activists and NGO 

representatives. All participants had an opportunity 

to give a score twice on the government‟s fulfilment 

of platform promises two times, pre-test and post-

test. 

The 2016 Annual Parliamentary Watch report 

(https://goo.gl/HvAzFd) was launched to present 

findings and recommendations on NA Reform. This 

was attended by 38 participants (13% female) from 

media outlets, CSOs, and political parties. 

1756 field visits were made by 81 MPs from the two 

main political parties. 41 CPP MPs conducted 741 

field visits including 327 made by 10 female MPs 

while 40 CNRP MPs conducted 1015 field visits 

including 127 visits made by 5 female MPs. The 741 

field visits by CPP MPs included 21 interventions, 

442 constituency visits, 267 party support activities, 

0 forums, and 11 visits accompanying a the 

delegation while 1015 CNRP visits consisted of 9 

interventions, 171 constituency visits, 766 party 

support activities, 3 forums and 66 visits 

accompanying a delegation.  

There were three plenary sessions of the NA, 7
th
, 8th 

and 9th plenary sessions with a total of 33 agenda 

items adopted by the NA. 

Gender Program (GEP): 

During the reporting period, 28 sessions (17 live and 

11 re-broadcast) of „Women Can Do it‟ radio 

program were hosted on FM 105 and 47 (36% 

female) speakers facilitated. During those shows, 39 

(86% female) people called-in to express their 

opinions, ask questions to the speakers, and make 

requests to the government. 

The annual report on Political Gender Watch, titled 

„Women Parliamentarians and Women Observation 

of the Fourth Mandate Commune Council Electoral 

Registration 2016‟, was produced and launched to 

present its findings.  The event occurred at the 

COMFREL office and was attended by 31 

participants (18 female) including domestic 

journalists, CSOs, donors and relevant stakeholders. 

This report was also uploaded to the COMFREL 

website. 

10 female short-term observers were trained and 

deployed for monitoring in 6 districts and 10 

communes. Moreover, there were 112 female long-

term observers deployed for monitoring in 12 

districts, 57 communes within the five provinces of 

Kampong Cham, Kampong Chhnang, Takeo, Preah 

Vihear, and Kampong Thom in order to observe the 

election campaign, and polling and counting days. 

In cooperation with CPWP and other NGO partners, 

the International Women‟s Day Campaign, 

meetings, workshop, two press conferences and one 

meeting were held to create space for women from 

different groups to share their concerns and priority 

issues, to build solidarity among women‟s groups in 

advocating for policy change, and to channel 

“Women‟s Voice for Women” to the public. 

Another objective was to inform participants about 

the RCEP (Regional Comprehensive Economic 

Partnership).  In these events information, findings, 

https://goo.gl/WnkLLK
https://goo.gl/HvAzFd
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and key concerns were disseminated to increase 

awareness related to the situation of women 

candidates for the fourth commune council election 

2017.  

B- Election Projects: Voter Registration: 

49 meetings were held with all members to discuss, 

recruitment, trainings and deployment of observers, 

intervention groups, biding and T-shirt printing, and 

press conferences on polling and counting day. The 

meeting also detailed discussion of the materials for 

observers, reports, guidelines and procedures, 

animation video spots, and recruitment and the 

deployment of observers.  

In the reporting period, various materials for both 

LTOs and STOs were developed including: the 

guidelines and questionnaire for L2P, the checklists 

for the observers to monitor the PEC 

recruitment/selection and the election campaign, the 

manual and the questionnaires for monitoring the 

polling process, and questionnaires for the counting 

process. 31 animation video spots were produced 

and disseminated to the public to educate the voters 

about the electoral campaign, procedures, and 

process. The profiles were compiled of the 12 

political parties which registered candidates for the 

commune election.  The results of PEC selection 

were compiled as well.  COMFREL printed 15,500 

T-shirts and 15,000 manuals for the observers. 

Furthermore, COMFREL staff produced a checklist, 

guidelines, manual, agenda and the questionnaires 

for provincial secretaries to monitor the updating of 

the voter list in the 2017 voter registration.   

A reflection roundtable was held with its members at 

the COMFREL office, which was attended by the 

provincial secretaries, NGOs partners and 

COMFREL central staff. The reflection mentioned 

the SWOT analysis of the recruitment, training and 

deployment observers as well as working process. 

COMFREL, in cooperation with its members, its 

network and provincial secretaries, recruited and 

selected 11,380 observers, 1,587 mobile observers 

(750 female), and 309 long-term observers (94 

female). The observers were trained and deployed in 

1,646 communes, which were moderated by the 

provincial secretaries and central office staff.   

COMFREL conducted 1,346 trainings in communes 

to teach 11,380 observers how to observe on polling 

and counting days, as well as to collect a record of 

the electoral result note (1102 form) and transmit it 

to the central office. 

There were 3 trainings of trainers and 45 trainings 

with 642 participants including long-term observers 

and short-term observers.  The topics and related 

skills in the trainings included understanding and 

monitoring capacity of: electoral campaigns, voter 

registration audit (List to People method), polling, 

counting, and repeat survey and the strategies of 

voter list update and voter registration observation in 

2017.  

The reports on voter registration monitoring and 

voter registration audit were produced in both 

Khmer and English versions, and 150 copies were 

printed and disseminated. These reports were also 

uploaded on the COMFREL website and sent to the 

NEC. After the Commune Council Election, 

COMFREL produced the Final Assessment and 

Report on the 2017 Commune Council Election in 

English (https://goo.gl/62R6CC). COMFREL also 

produced important chronologies of the commune 

council elections (https://goo.gl/bNVXXh).   

C-Special Projects (SPP): 

16 meetings were conducted to address and evaluate 

the UPR Mid-Term review in regards to 

recommendations suggested by member states and 

to update stakeholders on human rights practices in 

Cambodia.  The related objectives were: to address 

concerns and potential violence, and develop a 

response team to minimize the impact on the 

election in terms of both voting and counting.   

D-Monitoring/Evaluation and Capacity Building: 

Some staff have attended different trainings and 

gained new knowledge to develop their capacity and 

skills.  

https://goo.gl/62R6CC
https://goo.gl/bNVXXh
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II. About COMFREL 

 
 

1. Vision  

COMFREL‟s vision is the establishment and 

maintenance of democratic society underpinned by 

genuine multi-party competitive democratic 

elections designed and implemented to benefit all 

Cambodians.  

2. Mission 

COMFREL‟s mission is to help create an informed 

and favorable climate for „Free and Fair Elections‟. 

To achieve this mission it actively supports, through 

lobbying and advocacy, a viable legal framework, 

education to inform voters of their rights, and 

monitoring activities to discourage irregularities and 

provide comprehensive data to enable an objective, 

non-partisan assessment of election process in its 

entirety. 

A key element of the mission includes conducting 

activities to give meaning in the period between 

elections through continued education and public 

forums to encourage citizens to participate in politics 

and decision-making; through advocacy/lobbying 

for electoral reforms    and the provision of 

comprehensive monitoring data to enable an 

objective, non-partisan assessment of the fulfillment 

of party political platform and performance and 

accountability of elected officials. 

3. Program objectives 

External Organization: 

To strengthen civil society‟s input based on 

stakeholder consultation and studies for better laws, 

procedures and policies in keeping with  democratic 

and human rights commitments and principles. 

To create an informed and favourable climate for 

free and fair elections by providing information on 

electoral rights, monitoring reports and building a 

comprehensive assessment with up-to-date 

recommendations. 

To develop the voice of voters to hold elected 

officials accountable. To strengthen gender equality 

by increasing understanding among women and 

men, and enhancing the capacity of female local 

elected officials and activists. 

Internal Organization: 

To ensure the effectiveness of the proposed program 

activities, COMFREL build staff capacity, and 

strengthen its organisational development. 

COMFREL has an 11 board committee including: 

Chairman, Mr. Thun Saray, vice chair, Mr. Sok Sam 

Oeun, treasurer, Young Kim Eng and 8 board 

members: Mr. Yim Po, Ms. Sun Chansen, Mr. Mak 

Chamroeun, Ms. Pok Panhavichet, Mr. Mom Sarin, 

Mr. Kim Sovann, Mr. Sen Set and Mr. Cheang 

Sokha. 
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III. Completed Activities 

 
A-The Core Programme 

1. Advocacy Programme (ADP) 

1.1 Roundtables/ Workshops/Seminars 

/Conferences  

On July 19
th
, 2017, COMFREL held a roundtable 

discussion on “recommendations of the updating 

voter list 2017” to improve awareness and 

understanding of the draft procedures and 

regulations for updating the voter list and for voter 

registration in 2017.  The meeting served as well 

deepen analysis and coordinate opinions so as to and 

provide recommendations to stakeholders, in 

particular the NEC. This was attended by 99 

participants (19.20% female) including domestic and 

international journalists, the NEC, the EU and the 

US Ambassador, political parties, JICA, and CSOs.  

On June 24, 2017, COMFREL held a press 

conference on “Overall and Ultimate Assessment on 

2017 Commune/Sangkat Elections” to present the 

final assessment of the 2017 Commune/Sangkat 

Elections. This was attended by 38 participants 

including domestic and international journalists, 

ambassadors, donors, and other relevant 

stakeholders (statement: https://goo.gl/b5jr8X).  

 

On June 12, 2017, COMFREL held a press conference on “Verification and Assessment on Preliminary 

Election Result of Commune Council Election for the 4
th
 Mandate” to present the verification of the 

preliminary electoral result. It was found and announced that NEC preliminary results were 93.1% the same 

as the electoral result note (1102) collected by COMFREL. This was attended by 38 participants including 

domestic and international journalists, ambassadors, donors, and relevant stakeholders (statement: 
https://goo.gl/qH1dPS ; https://goo.gl/Z32ZU3). 

  

https://goo.gl/b5jr8X
https://goo.gl/qH1dPS
https://goo.gl/Z32ZU3
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 On June 05, 2017, COMFREL held a press 

conference on “Assessment on Vote Counting and 

Declaration of Election Result Notes for the 

Commune Council Election for the 4
th
 Mandate”.  

The event served to present the first assessment on 

vote counting and declaration of election results. 

COMFREL found that the vote counting process of 

the commune council election for the 4
th
 mandate 

was conducted in accordance with regulations and 

procedures in most counting stations. 51 participants 

attended including domestic and international 

journalists, ambassadors, donors, and other relevant 

stakeholders. (statement: https://goo.gl/cJe8Vj )   

On June 04, 2017, COMFREL held a press 

conference on “Election Day Assessment of 

Commune Council Election for the 4th Mandate” at 

the COMFREL office to update stakeholders on the 

environment of polling stations on Election Day. 

COMFREL found that at most polling stations the 

environment was peaceful and the process was 

conducted smoothly. The event was attended by 42 

participants including domestic and international 

journalists, ambassadors, donors, and other relevant 

stakeholders. (statement: https://goo.gl/RH62zr )   

On June 02, 2017, COMFREL held a press conference on “Pre-Election Day Assessment For Commune 

Council Election for the Fourth Mandate” at the COMFREL office to present its findings on pre-election day 

observation. COMFREL found the technical management of election to be quite capable and improved. This 

was attended by 42 participants including domestic and international journalists, ambassadors, donors, and 

other relevant stakeholders. (Statement: https://goo.gl/3mXFHz ). 

  

 

 

 

 

 

 

 

 

https://goo.gl/cJe8Vj
https://goo.gl/RH62zr
https://goo.gl/3mXFHz%20).
https://goo.gl/3mXFHz%20).
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On January 17, 2017, COMFREL, in cooperation 

with CSOs partners, conducted a press conference 

on the findings and recommendations of voter 

registration monitoring at the COMFREL office. It 

was attended by 30 participants (23% female) 

including journalists, CSOs, and relevant 

stakeholders. 

1.2 Advocacy Meeting Partnership Events   

On December 19, 2017, COMFREL staff had a 

meeting with United Nations (UN) at the UN office 

to talk about a plan of cooperation among NGOs in 

Cambodia. As a result of the discussion, they 

planned to organize one workshop with civil society 

organizations to deepen their collaboration.   

On October 30, 2017, COMFREL staff had a 

meeting with the NEC at the Interior of Ministry. 

This meeting was focused on: 1) a request for strong 

cooperation between COMFREL and the NEC 

regarding the voter registration audit (VRA); 2) a 

request to the NEC for raw data on the elections; 

and, 3) a verification on some points with the NEC 

regarding the updating of the voter list and voter 

registration. As a result, the NEC accepted the 

recommendations but rejected the request for raw 

data for security reasons. 

On October 04, 2017, COMFREL held a meeting to 

talk about COMFREL‟s participation in the updating 

of the voter list and 2017 voter registration. This 

discussion was to present a primary report on the 

processes of updating the voter list and the 2017 

voter registration, shared challenges, plans and 

methods of the voter list audit, to collaborate toward 

possible recommendations. It was attended by 12 

participants (25% female) from representatives of 

the NEC and CSOs.  

On August 15, 2017, COMFREL had a meeting with 

the NEC at the Ministry of Interior (MoI). The main 

purpose was to present the calendar of the updated 

voter list and voter registration list 2017, and the 

estimates of eligible voter who would go to vote at 

voting stations. 

On August 14, 2017, COMFREL staff had a meeting 

with the NEC to talk about irregularities of the 

electoral result note (1102 form) at the NEC.  

On August 09th, 2017, COMFREL had a meeting 

with NDI about the plan for voter registration 

monitoring and voter registration audit for the 

upcoming 2017 voter registration at the COMFREL 

office.   

On May 26, 2017, COMFREL joined a meeting held 

by the NEC to talk about “Electoral Campaign 

Regulation” at the NEC office with other relevant 

stakeholders.  

On May 17, 2017, COMFREL staff joined a press 

conference held by the NEC to publicly test its 

indelible ink. After testing, it was found that only a 

few people could remove the ink. Thus, NEC 

decided to use five other identifying principles to 

prevent voter fraud (News: https://goo.gl/1YkAAm ): 

-Enforcing issuance of Identity Certificate 

Document (ICD) to voters who did not 

possess Khmer National ID Card, or the 

card was lost or broken;  

-Strengthening election station secretary's 

duties in verifying ICD or Khmer ID card of 

voters (by comparing real appearance with 

the photo and name on the identification and 

voter list data) before marking to certify that 

he/she had already voted.  

- Instructing the secretary to tick in order 

number box of voter lists and instructing 

voters to tick at where the Voter's name had 

space in order to verify that he/she had come 

to vote.  

- Reminding political party's agents to have 

the voter lists in hand, and the election 

observers to observe the process of 

document verification.  

- Widely disseminating the policy of penalty 

or enforcement as stipulated in Article 171 

of the Law on the Election of 

Commune/Sangkat Council, which involves 

a fine from 5.000.000 (five million) riels to 

20.000.000 (twenty million) riels which can 

be ordered by the NEC regardless of any 

other criminal penalties to any person 

undermining the credibility of voting. 

COMFREL had a meeting with representatives of 

UNOPS and the EU at the UNOPS office on 27 

April 2017, to talk about a plan for recruiting, 

training, and deploying observers, and methods for 

observation, delivery, and information access.  

On March 09, 2017: COMFREL had a meeting with 

CSOs partners to disseminate findings on CEC 

recruitment and selection, and candidate registration. 

It was attended by 23 participants (9% female) from 

CSOs partners. 

On February 09, 2017: COMFREL in cooperation 

with CSOs partners had a meeting with NEC to 

discuss the findings of the report on VRM, the 

primary voter list and VRA. COMFREL also had 

some questions regarding the first voter list. There 

were 11 people in attendance (9% female) including 

representatives from CSOs partners and the NEC.  

https://goo.gl/1YkAAm
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On February 09, 2017: COMFREL had a meeting 

with CSOs partners to develop a proposal for the 

NEC to conduct a joint study and create 

recommendations to update the voter list in 2017 

while preventing missing names and double names 

on preliminary voter list, and for the promotion and 

protection of the voting rights of migrant workers 

living abroad, monks, and accused detainees. There 

were 17 participants (18% female) from CSOs 

partners. 

On January 24, 2017, COMFREL, in cooperation 

with CSOs partners, held a meeting with USAID and 

the US embassy at COMFREL‟s office to brief 

stakeholders on the complaints process and also on 

COMFREL/ CSOs partners‟ recommendations 

related to the regulations of the 2017 

commune/Sangkat elections. It was attended by 8 

participants (no women).  

On January 5-6, 2017, COMFREL held a meeting 

with the NEC to discuss the recommendations on the 

draft procedures and regulations for the 2017 

commune/Sangkat elections. It was attended by 13 

participants (3 women and 1 youth).  

1.3 Studied Reports/Statements and 

Recommendations  

COMFREL produced the 2016 report on 

“Democracy, Elections and Reform in Cambodia” 

and uploaded on its website and Facebook page. 150 

copies of report were printed and distributed to 

stakeholders (https://goo.gl/FX3n3p).  

COMFREL in cooperation with the civil society 

organizations produced and submitted 51 

recommendations including 29 priorities, to the NEC 

related to regulations and procedure of updating the 

voter lists in the 2017 voter registration. 18 

recommendations of 29 (https://goo.gl/SMiiLe) 

priorities recommendations were endorsed by the 

NEC. 

2. Media Programme (MEP): 

2.1 Broadcasting Radio Programme 

Radio Broadcasts 

COMFREL‟s media unit‟s ongoing activities are as follows:  

• Continuation of the broadcasting of information on COMFREL„s activities. 

• Live broadcasting of COMFREL‟s radio programme the Voice of Civil Society (VoC) via FM105 

Radio station every day from 7:30 to 8:30 am Monday to Friday. The Voice of Civil Society consists of daily 

programmes on differing topics: 

• Monday         :  Samleng Machass Chhnauth or Voter‟s Voice 

• Tuesday        :  Women can do it and Samleng Machass Chhnaut 

•  Wednesday  :  Human Rights  

• Thursday      :  Victim‟s Voice  and Voice of the Workers  

• Friday           :   Kloam Meul Pracham Sapadah or Weekly Watch 

• Saturday      :  Tov Reu men Tov or Youth Programme 

• Sunday         :   Re-broadcast of Kloam Meul Prarcham Sapada  

                                (Weekly Watch) and Youth Public Forum. 

 

 

 

 

 

 

 

 

 

 

 

 

https://goo.gl/FX3n3p
https://goo.gl/SMiiLe
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The total number of live aired and rebroadcast radio 

programs during this period was 359 (247 live and 

112 rebroadcast). The table below shows the number 

of times VoC programs were broadcasted, both live 

and rebroadcast, each month via FM 105 station in 

Phnom Penh.

 

Daily radio programmes broadcast on FM105 radio station.  

 January-December 
Sub total 

Live Re-br.
1
 Live Re-br. 

Voter Voice 77 54 77 54 

Women Can Do It 28 12 28 12 

Human Rights 32 8 32 8 

Weekly Watch 29 23 29 23 

To Go Or Not to Go 33 20 33 20 

Critical Law 7 46 7 46 

TOTAL 

(each month) 

206 163 206 163 

The VoC Programme table and broadcast stations: 

N Radio 

Station 

Locati

on 

No. of 

Broadcasts/Live 

Hours Speakers Organizers

/ 

Facilitator

s 

 

No. of    

Callers 

/Discussants  

CSOs 

 

BoD 

F M F M F M F M 

   Re-

Broadcast 

Live  67 221 0 11 78 115 164 744 

1 FM 105 Phnom 

Penh 

163 

Times 

 206 

 Times 

369 Hrs 

2 FM 

95.5 

Siem 

Reap 

           

3 FM 

91.5 

Phnom 

Penh 

           

Total 163 

Times 

206 

Times 

 

369 

Hours 

 

288 

Persons 

11 

Persons 

193 

Persons 

908 

Callers 

                              
1
 Re-br. is an abbreviation of Rebroadcast. 
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Within the reporting period, there were total of 

68,002 downloads of the radio programs from 

COMFREL‟s website including 23,485 downloads 

from “Voter‟s Voice”, 12,960 from “Human 

Rights”, 10,292 from “Women Can Do It”, 8,275 

from “Weekly Watch”, 8,923 from “Youth 

Program” and 4,067 from “Critical Law”. 

2.2 Social Media, Animation and Caricature 

 Articles/Press releases: (email list and website) 

COMFREL issued 1475 articles and press releases 

including 1440 articles and 35 press releases posted 

on COMFREL‟s website and Facebook page related 

to election issues and laws, democratization, the 

National Election Committee policies and 

procedures, and the voter registration mechanisms 

and process.   

 Social Media (website)/Android IOS 

Application: 

During the reporting period, there were 35,142 page 

views of COMFREL‟s website 

www.COMFREL.org, and 23,146 page views on 

COMFREL‟s Election Campaign Website 

“Cambodian Voter Voice”. COMFREL‟s Facebook 

page reached 96,162 „likes‟ from friends/followers, 

and CVV also reached 9,053 „likes‟.   

 

COMFREL has produced 31 animation video spots in order to educate the voters about the electoral 

campaign, procedures, and process, which were posted on COMFREL‟s Facebook page. These topics were 

addressed in the videos: 

 The Preliminary Voter List 

 Witness for Election Result 

 Free the 5 Human Right Defenders 

 The Generous Fund 

 King‟s Message 

 Disadvantages of vote-buying 

 Election Campaign 

 Smart Voters 

 Let‟s Go to Vote 

 Information Note for Election 

 Counting Procedure  

 Ethics an Rights of Observers 

 Polling Procedure 

 Role of Commune Council 
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These animation video spots had 4,709,246 views 

85,063 shares, 185,334 likes and more than 1450 

comments on COMFREL‟s Facebook page. 

3. Monitoring Programme (MOP): 

3.1 Government Watch and Score Card on 

Fulfilment of the Government Platform Promises  

um on voter score cards and   

the government„s fulfillment of platform promises: 

 

COMFREL conducted nine forums on voter scorecards and government fulfilment of platform promises with 

184 (68 female) participants in nine provinces including Kampong Chhnang, Kratie, Tbong Khmoum, 

Kampong Thom, Pursat, Mondulkiri, Preah Vihear, Kampong Speu and Siem Reap province. These were 

attended by university students, youth, garment workers, activists and NGO representatives. All participants 

had an opportunity to give a score on the government‟s fulfilment of platform promises two times, pre-test 

and post-test. Four sectors of governance were touched on by the indicators included in the assessment:  

 Sector 01: National defence, security and public order  

 Sector 02: Strengthening the public administration, decentralization and de-concentration, code of 

conduct and judicial system and anti-corruption    

 Sector 03: Economic development 

 Sector 04: Education development, health, employment, culture and social affairs 

 
 

 

COMFREL produced the 2016 annual Government 

Watch report, uploaded it on its website, and printed 

150 copies of report which were disseminated to 

relevant stakeholders (https://goo.gl/WnkLLK). 

3.2. Parliamentary Watch and Tracking/Scoring and 

Ask the MP (Members of Parliament) 

officials’ performance: 

+Field Visit 

COMFREL staff collected information on MP field 

visits utilizing MP‟s Facebook and media including 

RFI, VOA, RFA, Everyday, DAP news, Koh 

Santepeap, Phnom Penh Post and Cambodia Daily. 

COMFREL staff also collected information on these 

activities from its provincial secretaries. As a result 

of this observation and investigation, it is calculated 

that 1756 field visits were made by 81 MPs from the 

two main political parties. 41 CPP MPs conducted 

741 field visits including 327 made by 10 female 
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MPs while 40 CNRP MPs conducted 1015 field 

visits including 127 made by 5 female MPs. The 741 

field visits by CPP MPs included 21 interventions, 

442 constituency visits, 267 party support activities, 

0 forum and 11 accompanies with the delegation 

while 1015 consisted of 9 interventions, 171 

constituency visits, 766 party support activities, 3 

forums and 66 accompanies with the delegation.  

+Parliamentary plenary sessions 

COMFREL staff observed three plenary sessions of 

the NA, 7
th
, 8th and 9th plenary sessions with a total 

of 33 agenda adopted by the NA. The monitoring 

assistants observed the 7
th
 plenary session with two 

agenda items on 31 January and 20 February 2017.  

In the 8th plenary session, there were 5 sessions with 

10 agenda items on 07 April, 16 May, 20 June, 20 

July and 11 September 2017.  Also, COMFREL 

observed the 9
th
 plenary session with 21 agenda 

items on 05, 12 and 16 October, 17 and 27 

November and 07 and 08 December 2017.  

Quarterly and annual reports: 

 

On February 21, 2017, the 2016 Annual Parliamentary Watch report was launched to present findings and 

recommendations on NA Reform. This was attended by 38 participants (5 female) from media outlets, CSOs, 

and political parties (https://goo.gl/HvAzFd). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://goo.gl/HvAzFd
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3.3 Monitoring of Political Related Corruption 

and Misuse of State Resource  

COMFREL produced the 2016 annual report on 

politically related corruption and misuse of state 

resources but didn‟t publish it.   

4. Gender Programme (GEP): 

4.1. Radio Call-in Show ‘Women Can Do It’ 

 

In cooperation with the media unit, the civic education unit hosted 28 sessions (17 live and11 rebroadcast) of 

the 60 minute radio call-in show, „Woman Can Do It‟, on FM 105. The programme discussed women in 

elections, politics and the promotion of women in processes of decision-making.  

 
 

The objectives of the discussions were to strengthen 

women‟s confidence in their job performance, 

enhance gender equality, and motivate all political 

parties to consider placing women on their candidate 

lists. The radio shows featured feedback and 

interaction by allowing listeners to call-in and share 

their ideas, experiences, and/or to raise the 

questions. There were 47 (36% female) callers and 

39 (86% female) speakers. The topics were: 

• Action Plan to Increase the Number of Women 

Leaders in Communes 

• Women and the Role of the Commune/Sangkat 

Council 

• Method to Vote for Female Candidates 

• Political Gender Watch 

• Women and Elections 

• Women and the Process of Commune/Sangkat 

Council Elections  

4.2. Political Gender Watch (Monitoring of 

Women Elected and Women’s Political 

Participation in Politics) 

The Education and Gender Unit produced the report 

on the Political Gender Watch, titled „Women 

Parliamentarians and Women Observation of the 

Fourth Mandate Commune Council Electoral 

Registration 2016‟, and launched the report on 27 

April 2017 to present its findings. The launch event 

was attended by 31 participants (18 female) 

including domestic journalists, CSOs 

representatives, donors, and other relevant 

stakeholders. The report was also uploaded to the 

COMFREL website.  

4.3. Joint Actions for Women’s Political 

Empowerment and Leadership  

On December 22, 2017, COMFREL staff attended a 

meeting organized by SILIKA (CPWP) to get 

updated information from the Ministry of Women‟s 
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Affairs (MoWA) regarding our previous 

input/comment and discuss ways forward to engage 

with the MOWA in a meaningful ways. 

On August 29, 2017, COMFREL staff joined a 

Consultative Workshop on “CSO‟s Perspective on 

Cambodia Sustainable Development Goals”. The 

main objective was to provide updated information 

on the SDGs and CSDGs localization processes in 

Cambodia; to introduce the existing mechanism 

(Technical Working Groups) for CSOs engagement 

with SDGs and CSDGs, to increase awareness and 

mainstream “Gender” to all CSOs partners and 

stakeholders; and, to discuss the common action 

plan of CSOs toward CSDGs. The participants got 

update information of SDGs and CSDG and the 

mechanism for CSO engagement in CSDGs was 

introduced to CSO partners and stakeholders. 

 

On June 29, 2017, COMFREL in cooperation with CPWP hosted a press conference on „The Number of 

Elected Woman Candidates in the Commune Council Election 2017 for the 4th Mandate”. There were 21 

participants (12 female) including domestic and international journalists and CSOs.  Its purposes were to 

present information on elected women candidates for the fourth commune council election 2017, and to call 

for the Ministry of Women‟s Affairs to take more action to increase the number of women in politics. 

 
 

The Education and Gender Unit trained and 

deployed 10 short-term observers to observe in 6 

districts and 10 Communes. Moreover, there were 

112 long-term observers deployed including 12 

districts and 57 Communes in five provinces to 

observe: Kampong Cham, Kampong Chhnang, 

Takeo, Preah Vihear and Kampong Thom to observe 

election campaign, Cooling, polling and counting. 

On May 09, 2017, COMFREL in cooperation with 

the CPWP organized a conference on “The Result of 

Observation on Women on the Candidate Lists for 

the Fourth Mandate Commune Council Election 

2017”. There were 40 participants (28 female) 

including domestic and international journalists, 

CSO representatives, and other relevant 

stakeholders. Its purpose was to present information 

on Women Candidates for the 4th Commune 

Council Election 2017. 

On March 05, 2017, COMFREL, in cooperation 

with the CPWP and other NGO partners, joined the 

International Women‟s Day Campaign at the Lila 

Center. The theme for this year was “Cambodian 

Women Changing for Peace and Development”.  

The event served to review important issues for 

Cambodian women and the progress from last year, 

to create space for women from different groups to 

share their concerns and priority issues, to build 

solidarity among women‟s groups in advocating for 
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policy change, and to channel “Women‟s Voice for 

Women” to the public.  

On January 06, 2017, COMFREL, in cooperation 

with CWPC, held a meeting at the SILAKA office to 

talk discuss, analyse and improve understanding of 

the RCEP (Regional Comprehensive Economic 

Partnership, preparation for International Women‟s 

Day, and designating a resource person to facilitate 

on the workshop of the Women for Development 

Network, to be held in Siem Reap province. 

B- Election Projects: Voter Registration  

5. Election Monitoring and Audit: Core Team 

5.1. Material Development and Training for 

Observers  

During the reporting period, COMFREL held 49 

meetings with all members at the COMFREL office. 

These functioned for dialogue and collaboration 

related to the recruitment, trainings and deployment 

of observers, the intervention group, the biding and 

printing of observer T-shirts, press conference on 

polling and counting day. The meeting also detailed 

the materials for observers, reports, guidelines and 

procedures, animation video spot and recruitment 

and the deployment of observers.  

On August 07, 2017, COMFREL undertook a 

reflection roundtable with its members at the 

COMFREL office. This was attended by the 

provincial secretaries, NGOs partners and 

COMFREL central staff. The reflection mentioned 

the SWOT analysis of the recruitment, training and 

deployment observers as well as working process. 

The event was facilitated by the Independent analyst 

Meas Ny. 

5.1.1. Material Development 

In the reporting period, COMFREL staff developed 

various materials for both LTOs and STOs, 

including: the guidelines and questionnaire for L2P; 

the checklist for observers to monitor PEC 

recruitment and selection, and the election 

campaign; the manual and the questionnaires for the 

polling process; and, questionnaires for the counting 

process and election campaign. Also, COMFREL 

produced two animation videos to teach the STOs 

and LTOs the polling and counting procedure and 

ethic of observers, as well as animation video spots 

to educate voters about the electoral campaign, 

procedures, and process. COMFREL staff compiled 

the profiles of 12 political parties which registered 

candidates in the commune election, and the results 

of PEC selection. COMFREL printed 15,500 T-

shirts and 15,000 manuals for observers. 

Furthermore, COMFREL staff produced a checklist, 

guidelines, manual, agenda and the questionnaires 

for provincial secretaries to monitor the updating of 

the voter list in the 2017 voter registration.  

5.1.2. Recruitment and Selection of Observers 

COMFREL in cooperation with its members, its 

network and provincial secretaries, recruited 11,380 

observers (32% female), 1,587 mobile observers 

(47% female) and 309 long-term observers (30% 

female). The observers were trained and deployed in 

1,646 communes, and monitored and supported by 

the provincial secretaries and central office staff. 

Also, COMFREL recruited and selected 103 

observers (23 female) to monitor voter registration 

in 103 communes in 6 provinces.  

5.1.3. Training  

On August 29-30, 2017, COMFREL held a training 

of trainers on “Strategies of Voter List Update and 

Voter Registration Observation in 2017”. The main 

purpose was to impart skills of observing and 

collecting data on the voter registration process, the 

ability to use Gwatch and VRS programs. This 

training also served to educate observers about the 

ethics code to observers and to present the plan for 

observer deployment as well as criteria for tangible 

evidence of irregularities. This was attended by 34 

participants (41.18% female) including COMFREL 

provincial secretaries and COMFREL staff.  

COMFREL provincial secretaries conducted 6 

trainings with 103 observers (23 female) in 6 

provinces including Koh Kong, Kampong Speu, 

Kampong Thom, Kangpong Cham, Kanal and 

Banteay Meanchey province. The participants were 

trained on how to observe the voter registration 

process.  

COMFREL trainers (network members) conducted 

around 1,346 trainings in communes to teach 11,380 

observers how to monitor both polling and counting 

processes, as well as collect the electoral result note 

(1102 form) which needed to be transferred to the 

central office. 

On May 14-15, 2017, COMFREL held a training of 

trainers with 30 participants (12 female) including 

25 provincial secretaries, at the COMFREL office to 

train network members on financial spending and 

reporting formats, distribution of the training 

manual, understanding checklist and payments, 

election related procedures, regulations (i.e. 

campaign, complaining, voting and counting and 

complaints), and codes of conduct, and on how to 

seek assistance when at risk. This training resulted 

significant improvements in understanding the new 

election regulations and provisions. These 25 

provincial secretaries were prepared with the 
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knowledge, skills, and teaching techniques to be 

master trainers and effectively train election 

observers in their respective provinces, and impart 

important peace-building and non-violent 

communication skills which are integrated in the 

training manuals. 

After providing the trainings of trainers, COMFREL 

provincial secretaries held 24 trainings on “Electoral 

Campaign” on 18 May 2017 with 314 participants 

(84 female) and 24 trainings on “Polling, Counting 

day and Repeat Survey” on 28 May 2017 with 348 

participants (98 female) as long-term observers in 24 

capital and provinces. These people would train to 

other people in the commune.  

On January 21-24, 2017, COMFREL provincial 

secretaries conducted 21 training sessions for 269 

observers (81 women and 111 youth) on “Voter 

Registration Audit”. The training sessions took place 

in 21 provincial capitals. Observers assigned to each 

province were trained separately, though due to their 

small size, the Kep and Stung Treng observer teams 

were trained alongside the Kampot and Kratie 

teams, respectively. After two days of training, all 

observers were deployed to their respective target 

areas for voter registration audit survey.  

On January 16-17, 2017, COMFREL conducted a 

training of trainers (ToT) on “Voter Registration 

Audit (List to People)” at COMFREL‟s central 

office. The training increased participants‟ 

knowledge and capacity to perform a voter 

registration audit (L2P). The training was attended 

by 24 provincial trainers (10 women and 3 youth). 

5.2 Deployment of Monitoring and Observers 

After the Commune Council Election, COMFREL 

deployed 103 observers (22.33% female) to monitor 

voter registration in 103 communes in 6 provinces. 

COMFREL also deployed 300 observers to conduct 

pre-election monitoring on the registration of 

candidates, and the selection of PEC and CEC, 

which started in January and finished on 18 April 

2017. In May, COMFREL deployed the same 

observers to observe the election campaign. The pre-

election day assessment for Commune Council 

Election of the fourth mandate was produced and 

posted on its website as well as conducted a press 

conference at COMFREL office on 02 June 2017. 

(Statement: https://goo.gl/3mXFHz ).   

 

5.3 Reporting  

COMFREL produced reports on voter registration monitoring (https://goo.gl/4LKvNS) and voter 

registration audit (https://goo.gl/Vrnfqu) in Khmer and English versions. These reports were also printed 

150 copies and disseminated to relevant stakeholders as well as uploaded on its website. Moreover, 

COMFREL produced a pre-election monitoring report and overall and ultimate assessment on the commune 

council election for the 4th Mandate. After the Commune Council Election, COMFREL produced the Final 

Assessment and Report on the 2017 Commune Council Election in English (https://goo.gl/62R6CC). 

COMFREL also produced the important chronologies of the commune council elections 

(https://goo.gl/bNVXXh). 

 

  

https://goo.gl/3mXFHz%20).
https://goo.gl/4LKvNS
https://goo.gl/Vrnfqu
https://goo.gl/62R6CC
https://goo.gl/bNVXXh
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C-Special Projects (SPP) 

6. Project on Strengthening the Defense of 

Human Rights in Cambodia and Myanmar 

(SDHR): NEU  

On June 16, 2017, COMFREL had a meeting with 

OSI security specialists to consult and collaborate 

regarding the threats with regards to legal 

harassment by the executive, both directly and 

indirectly, to COMFREL and its members. OSI 

agreed to assist in future training in terms of security 

risks and ICT potential threats, including an 

emergency fund for resettlement if legal and 

physical harassment is be targeted against 

COMFREL core staff or Executive Director.  

On June 15, 2017, COMFREL had a UPR mid-term 

meeting with members of CSOs at the CCHR office 

to address and evaluate the UPR Mid-Term review 

in regards to recommendations suggested by 

member states. There were a total of 10 participants 

(3 female). UPR Info and International Commission 

of Jurists (ICJ) suggested members of CSOs 

consider drafting a summary of their fact finding 

following their mandate and expertise and submit it 

to CCHR for the compilation with concrete 

recommendations on specific issues. All of the 

representatives agreed on the proposals of UPR Info 

and ICJ expressed support and their plan to 

participate in the national consultation workshop 

which was held from June 29-30, 2017 with multiple 

relevant stakeholders and government agencies, 

including the OHCHR in Cambodia. 

On May 29, 2017, COMFREL had a meeting with 

the UN special rapporteur at the COMFREL office 

to update relevant UN bodies regarding human 

rights practices in Cambodia in relation to the mid-

term review of UPR. It was an unofficial visit to see 

the environment of the upcoming election and 

human rights related issues. COMFREL and the 

Working Group on Intervention addressed 

intimidation and challenges for observers and 

political participations of citizens, including the 

issues raised and discussed by HRDs during the 

national conference consultation workshop. The UN 

Special Rapporteur with the support of the 

UNOHCHR committed to close monitoring and its 

members regarding intimidation and harassment, 

and diplomatic efforts with government 

representatives in support of human rights work to 

reduce challenges HRDs face. The UN Special 

Rapporteur acknowledged those challenges and 

expressed his on-going support for both the RGC 

and CSOs in terms of assistance and collaboration 

for the improvement of human rights practices in 

Cambodia.   

On May 16, 2017, COMFREL had a meeting with 

SDHR team at the COMFREL office to update the 

COMFREL team and network, CSOs, and relevant 

stakeholders regarding the situation of human rights 

practices at their respective community and the 

upcoming activities planned (i.e. network meeting, 

regional exchanges and regular meeting with 

concerned authorities and NGO partners. The vast 

majority of them expressed their optimism over the 

improvement of cooperation between HRDs and 

local authorities, but expressed concerns over 

election related tensions. Team agreed to conduct 

activities after the election, and foment further 

improvements in cooperation with local authorities 

in addressing human rights abuses and intimidation. 

The details of human rights practices and related 

accomplishment within these few months would be 

reported in the network meeting in July 2017. 

On May 09, 2017, COMFREL had a meeting with 

the NEC security working group at the Ministry of 

Interior to address concerns and potential violence, 

and response team to minimize the impact of serious 

problems during both voting and counting. The 

NEC, in cooperation with the Ministry of Interior, 

would deploy at least 100,000 security personnel 

across the country including patrol teams to ensure 

the safety at the polling stations and of the 

candidates of each party. Representatives of some 

organizations applauded the action taken by NEC 

and MoI, but cautioned that such a massive 

deployment could intimidate voters unintentionally. 

There were 32 participants (12 females) from 

different organizations. 

On May 05, 2017, COMFREL had a meeting with 

the intervention team to prepare the training manual 

for the observers on the ground and assist NGOs 

partners in the areas of training and assessing 

potential risks for observers. The team also agreed 

on the proposed budget for the intervention and 

investigation mission of ANFREL along with the 

training of observers. ADHOC along with CVS 

would head to the North of the country in case of 

immediate intervention needed as those provinces 

were „on alert‟ for potential intimidation and 

violence against observers. LICADO would cover 

central parts of the country around Phnom Penh, but 

would cooperate with ADHOC for intervention. 

COMFREL and CLEC would cover the East of the 

country monitoring polling stations and assisting 

observers who lacked a sound understanding of the 

data transmission process. COMFREL staff would 

coordinate the cases and seek remedies. 

On April 28, 2017, COMFREL had a meeting with 

the intervention team to update partners on the 

situation of the upcoming election, and action-plan 
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to assist observers who are at risk on the ground. 

The team agreed on the deployment of Nationwide 

Mobile Observers to assist observers at areas of 

potential unrest or confrontation. The team also 

developed plans to communicate concerns and 

challenges to their partners and donors, including 

foreign embassies in Cambodia for their support, in 

case of any emergency. The team finished the draft 

of poster highlighting the Code of Conduct and 

emergency contact details to the Secretariat. There 

were a total of 6 participants, representing CCHR, 

CLEC, ADHOC, LICADO, and COMFREL (1 

female).  

On April 06, 2017, COMFREL had a meeting with 

the intervention team to review the draft policy-

paper and mechanism to train 100 HRDs in SDHR, 

and for the expected 10,000 volunteer election 

observers regarding personal safety and how to 

respond when they face physical or legal 

harassment. The team collaborated to finalize the 

draft the policy-paper and the draft training manual 

for the training of its members which would take 

place on May 8, 2017 at COMFREL. There were a 

total of 8 representatives (2 COMFREL personnel, 2 

from LICADO, 1 from ADHOC, 2 from CCHR, and 

1 from CLEC) (3 female). 

On April 04, 2017, COMFREL had a project 

meeting with CORD Cambodia to prepare the 

questionnaire and checklist for the SDHR Project 

Inspection and Case Study Development in Preah 

Vihear province from April 10-12, 2017. The team 

agreed to meet with the commune councillor from 

CPP, a representative of the community in the 

protected forest, and chief of the Forestry 

Department in Preah Vihear, in order to document 

progressive changes related to peace-building, non-

violent communication, and rights based approaches 

to environmental and forest protection. The team 

also discussed the 3rd round coaching for Region II 

from April 24-27, 2017 and the training on PB & 

COP for Region III on May 5-11, 2017, as well as 

updated the participants on progress of the SDHR in 

Myanmar and the preparations for the national 

conference in late June 2017. 

On February 23, 2017, COMFREL had a WGPD 

quarterly meeting at the Ministry of Interior (MoI) 

with 13 participants (6 female). The objective was to 

update government officials and civil society on the 

achievements and challenges of decentralization 

work in 2016 including: an action-plan and 

milestones of decentralization efforts for the year 

2017. There were significant achievements in 2016, 

including multiple meetings between local 

authorities and representative of communities, to 

address challenges and needs of the communities. 

COMFREL also input concerns, challenges, 

requests, and recommendations discussed by HRDs 

during the regional and national workshop 

(specifically, land grabbing issues and the restriction 

of rights to assembly and expression by the local 

authorities) in the draft policy paper and 

recommendations to the MoI and its agencies.   

On February 16, 2017, COMFREL had a meeting on 

“LANGO Law” with its network at the CCC office 

to address potential challenges of CSOs regarding 

the passing of NGO Law, and other related 

regulations. The checklist was jointly-developed by 

members of CSOs to evaluate potential risks and 

chart room for improvement needed in order to 

effectively and fairly implement the LANGO Law. 

There were a total of 12 people (5 female, 7 male) – 

1 COMFREL, 1 ADHOC, 3 CCC, 2 USAID 

Cambodia, 1 LICADO, 2 CCHR, 1 TI Cambodia 

and 1 CLEC. There was also a discussion on the 

legitimacy of the law and whether NGOs should 

comply with it or contest it on the basis that the law 

would be selectively implemented,  targeting only 

NGOs that work on the field of human rights and 

governance.  Additionally, coordination occurred to 

advance the working group to study the impact of 

RGA2‟s reform effort related to the judiciary and 

decentralization. The working group was formed and 

will produce a research paper and consult for the 

output of its members, including COMFREL. 

On February 06, 2017, COMFREL had a meeting 

with its network at CORD office for collaborative 

reflection on SDHR Year II accomplishments and 

challenges for the project “Strengthening the 

Defence of Human Rights in Cambodia and 

Myanmar”. There were a total of 10 people in 

attendance (3 female, 7 male), including 

representatives from Cord Cambodia, COMFREL, 

FACT, CYN, CIYA, CDPS, CCFC.   

On February 09, 2017, COMFREL staff joined a 

launching at the MoI for the “My Open Village” 

project in five provinces to promote good 

governance and transparency. There were a total of 

26 people (12 males, 14 females), a representative of 

provincial level from 5 different provinces, NGO 

partners, MoI officials and media outlets 

representative; and officials of USAID Cambodia. 

On January 31, 2017, COMFREL had a meeting 

with CSOs at the CCC office to update interested 

organizations regarding political, economic and 

social issues.  A key focus was strategic discussion 

on scenarios and actions to be taken by CSOs for 

                              
2
 The Royal Government of Cambodia (RGC)  
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2017 and beyond promoting the rule of law and 

democratic development in Cambodia and key 

events (such as diplomacy talks on Paris Peace 

Accords, Community of Democracy event, and 

Asean Democracy Network - ADN) which would be 

convened to enhance regional and international 

networks. The team also agreed to form a group of 7 

representatives to draft the policy paper focusing on 

reform needed and challenges faced by CSOs and to 

what extent they can still expect and support the 

government to enhance democratic practices and the 

rule of law. The draft policy research was put 

forward for consultation in the workshop involving 

members of CSO and stakeholders. The event 

functioned to strengthen networking among 

members of CSO, and provided all participant 

NGOs a forum to present their concerns and fact 

finding results along with concrete recommendations 

for the purpose of advocacy and engagement with 

government officials and agencies. 

On January 25, 2017, COMFREL had a meeting 

with ADHOC, CCHR, ActionAid and CHRAC at 

the CCHR office to collaborate on increasing public 

outreach to generate public support and attention, 

both locally and internationally.  Participants 

developed strategies for public campaign, 

endorsement of joint statements calling the release 

of those HRDs.  They also discussed and cooperated 

in relation to trial monitoring, and lobby of 

influential figures such as diplomats and politicians 

to increase pressure towards an end to excessive pre-

trail detention and release of the political prisoners. 

The 5 HRDs were nominated for the Martin Ennals 

Human Rights Defenders Award, and Tep Vanny 

would be nominated by CCHR for the Gwangju 

Human Rights Award. 

On January 17, 2017, COMFREL had a meeting 

with CORD and one consultant at the CORD office 

to discuss the development of the manual for 

training for representative HRDs and HROs. The 

manual focused on leadership and accountability in 

order to enhance the capability of those HRDs and 

HROs. The training plays a crucial role in terms of 

capacity development of representative HRDs and 

HROs and contributed substantially to both personal 

leadership and professional development. The 

training materials and curriculum emphasized the 

essential role of youth and gender diversity in 

leadership, empowering participants. 

On January 12, 2017, COMFREL had a meeting 

with the technical working group on HRDs and 

observers security policy in order to address the 

necessary policy and mechanisms to minimize 

potential risks, and be ready if observers on the 

ground face intimidation and harassment. There 

were a total of 7 participants, representative 

ADHOC, CCHR, LICADO, CLEC and COMFREL 

(2 female).   

D-Monitoring/Evaluation and Capacity Building  

7. Monitoring and Evaluation  

7.1. Follow up and Monitoring  

On November 23-26, 2017, COMFREL conducted a 

staff retreat at Siem Reap and Preah Vihear province 

to reflect its achievements and challenges in the 

fiscal year 2017, and to develop the strategic plan 

and to boost teamwork and collaboration among 

COMFREL staff. 
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IV. Staff Development 

and Training  
 

 

 

o 

strengthen central staff‟s capacity to perform 

roles and duties more effectively in the 

workplace, COMFREL fully encourages and 

motivates them to upgrade their skills and 

knowledge through workshops, training, coaching, 

and mentoring sessions both inside and outside the 

organization.  

On December 19, 2017, COMFREL staff 

participated in a Masculinity and Gender Equality 

Reflection workshop at DIAKONIA office. The 

main objectives were to provide a safe and private 

space to the participants to share their successful 

experience, challenges and solution and continue 

identifying and reviewing ways to address 1) new 

forms of gender-based violence and 2) gender roles 

responsibility and rights in current context. It was 

also to further discuss the strategies and ways 

forward and strengthen masculinity and gender 

equality networking. 

On September 06-08, 2017, COMFREL staff 

attended the Annual Mainstreaming Workshop 

organized by the DIAKONIA in cooperation with 

the GADC. The main objective was to continue to 

building partners' knowledge and skills on Gender 

mainstreaming, to communicate DIAKONIA's 

commitments to implement its strategic plan and 

workplaces that contribute to gender equality and to 

continue to seek a more effective and meaningful 

way for partners to include gender equality in their 

organization.  

On August 23-24, 2017, COMFREL staff attended a 

training, on "Gender Responsive project Design, 

Monitoring and Evaluation", organized by victim 

Support Section Extraordinary Chamber in the 

Counts of Cambodia ECCC, Co-organized by 

Ministry of Women Affairs. Its main objective was 

to instruct on how to set Gender statistics, to know 

the steps in preparing the assessment, responding to 

the needs of women, and to know to mainstream 

gender into the projects. 

On August 01-02, 2017, COMFREL staff attended a 

NEC‟s training on “the updating of the voter list in 

the 2017 voter registration” at the National 

Institution of Education (NIE). There were 114 

participants (4 Female) in this this training. The 

main purpose was to introduce the municipal and 

provincial secretariats from political parties and 

local and international NGOs about updating of the 

voter list in the 2017 voter registration. 

On June 08, 2017, COMFREL staff attended a 

training course on 2
nd

 ICT4D for advocacy group at 

East-West Management Institute (EWMI). Its 

purposes were pre-training on election data 

collection, gaining an introduction to WESTool, 

increasing experience using electronic data 

collection, and getting up-to-date on digital security.  

On May 24-25, 2017, COMFREL staff attended a 

training on online security for 5 NGOs partners of 

NPA held by Central to secure in social media and

 

T 
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V. Summary of 

Financial Statement 
 

 

Summary of the COMFREL's financial statement in the period of January 1 to December 31, 2017: 
ល.រ មូលនិធិទទលួបានពីម្ចា សជ់នំួយ ចំនួនទឹកប្របាក ់ % 

១ Asian Network for Free Elections "ANFREL" $3,000.00 0.32% 

២ Canada Embassy $13,860.36 1.48% 

៣ EU តាមរយៈ Cord Cambodia $17,759.91 1.90% 

៤ National Democracy Institute "NDI" $110,027.07 11.74% 

៥ DIAKONIA $118,283.28 12.62% 

៦ Norwegian People's Aid "NPA" $103,518.00 11.05% 

៧ Open Society Institute Budapest Foundation 

"OSI" 
$50,000.00 5.34% 

៨ OXFAM $108,854.84 11.62% 

៩ Swiss Agency for Development and 

Cooperation "SDC" 
$10,000.00 1.07% 

១០ EU តាមរយៈ UNOPS $390,000.00 41.62% 

១១ ពីប្បភពផ្ផេងៗ $12,429.00 1.33% 

១២ ការប្ាកទ់ទលួានពីធនាគារ $615.07 0.07% 

១៣ ផ្ផេរប្រលបផ់្ៅម្ចា ស់ជំនយួវញិ -$1,191.09 -0.13% 

  សរបុ $937,156.44 100% 
ល.រ ចំណាយថវកិា ចំនួនទឹកប្របាក ់ %  
១ រដ្ឋាល- Core Administration $115,115.44 12% 

២ រស ៊ូមរិ-Lobby and Advocacy $24,975.56 3% 

៣ ប្បពន័ធផេពវផាយ-Media Campaign $79,401.85 8% 

៤ សផ្ងេរការណ៍-Monitoring $74,417.55 8% 
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៥ ផ្យនឌរ័-Gender $31,312.62 3% 

៦ ការផ្ាោះផ្នោ រ-Elections $474,542.99 50% 

៧ 
គំផ្ោងពិផ្សស-Special 
Program/Projects(NEU) 

$110,481.32 12% 

៨ 
ការកសាងសមរថភាពបុគគលិក-Staff capacity 
building 

$7,157.80 0.75% 

៩ សម្ចា រៈ ឧបករណ៏-Equipment and funitures $16,720.50 1.75% 

១០ សវនកមមហិរញ្ញ វរថុ-Financial audit $14,981.02 1.57% 

១១ ចំនាយផ្ផេងៗ-Contingency $6,506.91 0.68% 

  សរបុ $955,613.56 100% 
  មូលនិធិនៅន ើមប្រា $76,894.63   

  សមតុលយនៅចុងឆ្ន ២ំ០១៧ $58,437.51   

 
 

 


